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Future  Manpower  Requirements ,  1971-1991 


Economic  growth  is  almost  taken  for  granted  in  our 
modern  society.  Assured  by  the  experience  of  previous  decades 
of  almost  uninterrupted  growth  of  our  economy  and  the  fast  pace 
of  technological  progress,  we  expect  this  process  to  continue 
in  the  future.  Hence,  this  carries  along  a  promise  of  a  better 
standard  of  living  and  more  free  time  on  hand  for  recreational 
activities  and  leisure. 

The  fear  that  technological  progress  and  automation 
will  deprive  thousands  of  workers  of  their  jobs  condemning  them 
to  be  idle  and  consequently  leaving  work  to  the  privileged  few 
seems  to  bother  the  prophets  of  an  affluent  and  abundant  society. 

Certainly,  with  the  passage  of  time,  we  will  strive 
to  have  more  goods  available,  their  distribution  may  become 
more  equitable,  our  physical  environment  and  quality  of  life  will 
improve  and  we  will  have  more  leisure  time.  However,  contrary 
to  the  dream  of  many,  the  society  of  abundance  and  the  solution 
to  the  problems  of  scarcity  of  resources  are  not  immediately  within 
our  grasp.  It  may  sound  a  bit  odd  in  times  of  high  unemployment, 
when  we  are  unable  to  provide  jobs  for  thousands  of  willing  and 
able  workers  to  say  that  the  scarcity  of  manpower  resources  will  be 
the  number  one  problem  of  the  future. 
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Perhaps  the  most  important  economic  phenomenon  of  the 
past  decades  has  been  the  gradual  shift  from  an  economy  dominated 
by  the  production  of  goods  to  one  dominated  by  services.* 


If  we  identify  the  19th  century  as  one  being  high¬ 
lighted  by  a  breakthrough  for  trade  and  manufacturing,  the 
coming  years  will  witness  the  continuation  of  the  *service 
revolution'.  It  may  be  that  the  service  revolution  is  more 
moderate  and  developing  in  more  subtle  ways  than  the  19th  century 
growth  of  the  manufacturing  sector;  however,  its  impact  on  our 
style  of  life  cannot  be  disregarded. 

In  1911,  three  out  of  every  ten  workers  were  employed 
in  the  service  sector.  Fifty  years  later,  in  1961,  over  54 
per  cent  of  Canadian  workers  were  employed  in  the  service  sector « 
It  is  expected  that  by  1991  the  proportions  will  be  exactly 
reversed,  with  seven  out  of  every  10  workers  working  in  the 
service  sector  of  the  economy. 


In  1970,  the  gross  provincial  product  was  more  than  62 
per  cent  higher  than  in  1961.  Since  the  increase  in  employment 
for  that  time  period  was  only  about  half  as  high,  productivity 
gains  played  an  important  role  in  the  economic  growth  of  the  province. 


*The  service  sector  has  been  defined  here  to  include:  Transportation, 
Communication  and  Other  Utilities;  Trade;  Finance,  Insurance  and 
Real  Estate;  Community,  Business  and  Personal  Service  Industries 
and  Public  Administration  and  Defence. 
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However,  these  productivity  gains  took  place  mainly  in  the 
manufacturing  sector  while  productivity  in  the  service  sector 
improved  only  marginally* 


Between  1961  and  1970  employment  in  the  manufacturing 
sector  increased  by  32  per  cent  while  employment  in  the  service 
sector  grew  by  55  per  cent.  There  is  every  reason  to  believe 
that  this  tendency  will  continue  in  the  future.  Technical 
progress  and  following  it  productivity  improvements  in  the  goods  pro 
ducing  sector  will  mean  that  fewer  people  would  be  required  for 
employment  in  the  goods  producing  sector. 

By  1991  the  service  sector  of  the  economy  will 
require  over  3*3  million  workers,  that  is,  2.75  times  as  many 
as  in  1961.  On  the  other  hand,  employment  in  the  manufacturing 
sector  is  expected  to  increase  by  only  83  per  cent. 


In  short,  service  jobs  will  account  for  the  overwhelming 
bulk  of  the  increase  in  the  total  employment.  By  1991  service 
jobs  can  easily  constitute  about  70  per  cent  of  all  jobs  in 
our  economy. 


Most  services  are  time  consuming  and  unlike  in  the 
goods  producing  sector  where  output  can  be  increased  by  introducing 
more  capital  intensive  production  methods,  the  substitution  of 
capital  for  labour  in  the  service  sector  is  definitely  much  more 
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limited.  Thus,  the  scope  for  productivity  improvement  is  much 
smaller.  In  other  words,  as  the  service  sector  increases  its 
share  in  the  economy,  the  chances  for  sustaining  the  rate  of 
growth  of  the  economy  at  the  present  level  depend  on  the 
existence  of  an  adequate  supply  of  manpower.  Besides,  the 
overall  productivity  advance  in  the  economy  will  also  slow 
down  when  less  efficient  sectors  will  become  predominant. 

In  effect,  contrary  to  the  cherished  beliefs  of  many  that  there 
will  be  less  work  to  be  done  and  more  leisure  time  in  the  years 
to  come,  it  appears  that  more  and  more  man-hours  will  be  needed 
to  meet  manpower  demands  of  the  expanding  service  sector  of 
our  economy. 

Future  Manpower  Demand  in  the  Hospitality  Industry 

Rising  living  standards  of  the  population,  improving 
health,  and  a  whole  range  of  time  and  effort-saving  facilities 
provided  by  our  advanced  technology  will  increase  the  demand 
for  recreation  services  and  make  them  available  to  ever-widening 
groups  of  the  population.  From  that  point  of  view,  the  future 
prospects  for  the  hospitality  industry  are  bright  and  promising. 

In  the  last  decade,  the  demand  for  manpower  in  hotels, 
motels,  restaurants,  lodging  houses  and  recreational  clubs  has 
been  increasing  steadily  and  at  much  faster  rates  than  in  the 


service  sector  as  a  whole. 


’ 
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We  estimate  that  about  80,000  people  in  the  Province 
were  employed  in  the  hospitality  sector  in  1961:  13,000  chefs 

and  cooks,  3,000  bartenders,  and  26,000  waiters  and  waitresses* 

It  is  estimated  that  about  150,000  people  are 
currently  employed  in  the  hospitality  sector  of  the  province, 
that  is,  about  87  per  cent  more  than  in  1961.  On  average, 
between  1961  and  1969  employment  in  the  Province's  hotels, 
motels,  restaurants,  taverns  and  clubs  has  been  growing  at  the 
rate  of  7.7  per  cent  per  annum* 

The  number  of  workers  employed  by  larger  establish¬ 
ments  of  the  industry  (with  20  or  more  employees  on  the  payroll) 
has  been  growing  even  faster.  In  1970  these  establishments 
employed  109  per  cent  more  workers  than  in  1961. 

We  think  that  it  may  not  be  possible  for  the  industry 
to  sustain  its  rate  of  growth  of  demand  for  manpower  at  the 
present  extremely  high  levels.  However,  we  expect  that  by  1981 
the  industry  will  employ  over  230,000  people  and  by  1991  it 
will  reach  350,000  people*  This  is  an  increase  of  136  per  cent 
over  the  present  (1971)  level  of  employment  in  the  industry* 

It  should  be  stressed  here  that  the  above  figures 
are  realistic.  However,  if  the  industry  is  to  meet  the 
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growing  demand  for  recreational  services,  the  problems  of 
increasing  the  operational  efficiency  and  improving  the 
quality  of  services  must  be  solvedc 

First  of  all,  the  industry  (with  the  exception  perhaps 
of  a  rather  limited  number  of  establishments  providing  special, 
high  class,  high  price  services  to  the  elite)  must  find  ways 
and  means  to  provide  cheap  services  to  tourists  and  travellers 
in  order  to  withstand  the  growing  competition  of  the  tourist 
industries  of  foreign  countries* 

With  the  persistent,  upward  push  of  wage  and 
salary  levels,  the  industry  may  find  itself  burdened  per¬ 
manently  with  rising  labour  costs.  This  means  that  the  industry 
must  find  ways  to  utilize  manpower  more  efficiently.  In  other 
words,  this  calls  for  more  of  better  qualified  and  more  able 
workers. 


The  time  is  ripe  to  have  a  good  look  at  the  present 
training  and  skill-acquiring  facilities  available  and  to  start 
planning  means  of  meeting  these  anticipated  future  training 
and  educational  needs.  Only  in  this  way  the  industry  may 
be  assured  that  the  supply  of  competent,  qualified  manpower 
will  be  at  its  disposal  when  the  need  arises.  The  attached 
Tables  show  the  courses  presently  available  in  the  Ontario 
CAATs  system.  It  is  obvious  that  the  kinds  and  number  of 
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courses  need  to  be  increased.  The  industry  should  be  working 
closely  with  the  Colleges  to  develop  the  kind  of  training 
programs  needed.  More  short-term  training  courses  and 
informational  services  are  needed  to  upgrade  the  people 
now  working  in  the  industry. 


. 


H 


TABLE  1 

Number  of  Colleges  of  Applied  Arts  and  Technology 
Offering  Full-Time,  Post-Secondary  Travel  and  Hospitality  Programs 


Programs 

1969-70  1971-1972 

Communications  and  Services 


Tour ism/ Tran sport at  ion 

0  3 

Food  Services  Management 

4  7 

Food 

2*  1 

Hotel/Motel/Resort/Restaurant  Management  7  10 


Home  Economics 

4  4 

Short  Programs  (up  to  1  year) 


Chef  Training 

1  3 

Cook  Training 

0  2 

Dining  Room  Service 

0  2 

''Programs  in  'Food  Processing'  and  'Food  Technology'  were  offered* 

Source :  Ontario  Department  of  Education. 

Colleges  of  Applied  Arts  and  Technology.  Programs  71/72*  February  1971 
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Full-Time  Post-Secondary  Enrolments 
in  Colleges  of  Applied  Arts  and  Technology 
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TABLE  3 

COLLEGES  OF  APPLIED  ARTS  AND  TECHNOLOGY 
TRAVEL  AND  HOSPITALITY  PROGRAMS  1971-72 


:  ,  1 


2.  Overscored  figures  indicate  shorter  programs  also  available. 

3.  Programs  in  brackets  are  new  or  pending  approval. 

4.  Algonquin  College  offers  many  programs  in  French. 

5.  Programs  less  than  2  semesters  indicated  by  S. 

Source:  Ont.  Department  of  Education.  Colleges  of  Applied  Arts  and  Technology  -  Programs  71/72.  February  1971 
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